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What is CIO Eureka! ?

Y Trusted advisor to CEOs and Executives on how to find business relevance in IT.
9An Executive Consulting firm specialized in transforming your IT organization
into a business value driven function.
I Led by International IT Executives from Fortune 30 Companies.
91Our philosophy focuses on:
1 Being a business leadership firm with expertise in IT.
f Open and transparent communication to explain complex IT
challenges in simple business terms.

N Shared values and an unwavering commitment to quality.

Every company’s mission is to create and protect shareholders’ value, but some
clearly do a better job of it than others. While almost all companies have a vision

of what they would like to accomplish, the biggest challenge lies in the execution.

As a senior executive you want your IT organization to deliver business solutions
which create, capture and commercialize value throughout the entire value chain.
How relevant is IT for your overall corporate strategy? How would you rate the
value delivered by your IT organization? How would you rate your IT spending as

percentage of sales versus the industry in which you compete?

You turn to CIO Eureka! when you have critical needs to find “business relevance”
in IT because we take genuine ownership of IT problems & deliver robust
solutions, providing you with seasoned and hands-on CIO expertise designing and

executing the most relevant IT strategy.
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Our clients use us in multiple capacities:

1)

@)
(3)

To benefit from our ‘hands on’ CIO practice, we go beyond the
traditional consulting job and provide an experienced, interim “CIO on
loan” to lead with an ‘insiders” market knowledge and more importantly
to deliver solutions and results.

To expand products and services, and optimize operations.

To drive competitive advantage through IT innovation.

Bottom line, we deliver business-relevant value!

What do we deliver to our clients?

1)
@)
3)
(4)
()

Assess- Finding the business relevance in IT.

Envision- Providing growth scenarios and success measures.

Plan- Building a plan for quick scale and impact.

Enroll- Ensuring energy and focus to keep the IT portfolio in line.
Execute- Tracking the vision to ensure that success criteria are met

and/or exceeded.
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Finding your business
relevancein IT. Assessments
and insights about IT
performance and capabilities
{people, process, technalogy,
and business valug).

Assess

People, Processes &
Information

" Speedto market through our
innovation framework.
Our framewark proves
adoption and reduces risks,
accelerating go to market,
while optimizing scalable IT
operations,

( —
Execute

Vision and success criteria
are met and/or exceeded

\( J

" Insidethe job of the CIO.
Work on the variahility of
growth scenarios, advice

i leading enterprise planning
and apply bhusiness metricsto |
value portfolio.

Envision

Growth scenarios and
SUCCeSS Measures

M Eureka!

The 5-step engagement process

J

" Rigor & Focus tokeep your IT 4 Building a plan for quick scale

portfolio on track.

Deep assessment of full IT
landscape, address issues with
your PMO, refocus your
roadmap and provide coaching

to Business and [Tleaders.

Enroll

Top management and the
organization leading a
husiness building solution

\

Plan

andimpact.
Quickly identify and use
business differentiators to
drive rapid application strategy |
and road-map development. I}

Lead team designed,
roadmap with dates and
gates

Our ‘immediate results’ commitment to our clients brings a step change
improvement in efficiency and, more importantly, incremental value (i.e.

revenue growth, operating margin, asset efficiency and IT risk management)

at exceptional rates.
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Success criteria lead success.

The Challenge

— How to increase the business value of IT while

continuing to improve operational efficiency?

Whether it be a consequence of a difficult economic and business environment or
a belief that IT is nothing more than an operational expense, many companies’ IT
departments have focused solely on reducing the cost of delivering IT services,
sometimes at the expense of service quality and reliability. As a result many value
added activities and initiatives have halted or been forgotten. This need not, and

should not be the case.

The Solution
— At CIO Eureka we can demonstrate that IT service

cost reduction and the improvement in service

quality can be achieved together.

Today's companies face many Information Technology challenges. Our clients
also value CIO Eureka recognized strengths in strategy, organization, and
operations, as well as the broad strategic lens we apply to IT creating competitive
advantage and optimizing business performance. Specifically, we offer a range of
services that can often further reduce your overall IT costs while:

1 Generating greater flexibility and speed to service your businesses needs

9 Enhancing service quality and reliability

T Improving governance processes to optimize the value of your investments
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9 Ultimately moving the IT organization from an order taker and cost center
to a valued business partner whose contributions can be directly traced the

business’ top and bottom line.

Our approach is to temporarily augment your team to develop the necessary
technology plans, deploy the management processes and establish the necessary
infrastructure to allow your team to focus on the execution of high value IT
initiatives with their business counterparts, developed as part of a business

focused IT strategy.

Many organizations can't get a true grasp on the business value IT adds to the
corporation it serves. Defining, measuring and maximizing that value remain
elusive. CIO Eureka! helps IT organizations to broaden their relevance of action
beyond the technical boundaries and into the business area.

9 Partnerships: To win in the marketplace, we focus our partnership efforts
and align our goals with the corporate needs, objectives, and the IT
platform. We work closely with key stakeholders to ensure that IT
initiatives provide substantial benefit to core business functions as
measured by increased revenue, net operating income and productivity.

9 Strategic Focus: Invest resources to generate and eliminate non-core work.
Drive alignment towards the company’s mission. Ensure that the IT
initiatives meet the strategic goals of the organization. Provide a strategic
direction to ensure IT solutions are effectively utilized to drive the business
efficiently. Install metrics and consistent processes to improve the overall

benefits using the IT solutions.
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1 Velocity: Accelerating time-to-market is certainly one of the key reasons for
success in today’s economy. Our disciplined process encourages
adaptation to manage changing business needs, teamwork, and
accountability for rapid delivery of high-quality solutions.

9 Execution: A bias for action to create value. Leading smart planning with
discernment and judgment enable us to drive effective adoption
throughout the Corporation. To hold ourselves (IT) and others accountable
and inspire the organization by confronting issues and celebrating success.
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Featured Work Cases

Mexican Bread Packaged Company

One of the largest baking companies in the world in terms of production and sales volume
needs to navigate these shifts by developing a competitive and thorough commercial strategy
to support thousands of field sales agents, merchandisers and direct-to-store-deliveries (DSD)
with best in class business solutions. CIO Eureka was retained to develop a business and
technology strategy.

Our deliverables included a completed Top Management business recommendation focusing
on:

T A SWOT analysis to identify the internal and
external factors that are favorable and
unfavorable for the task to be implemented
within the upcoming fiscal year.

A new commercial strategy to understand and

optimize the collaborative nature of the
Mexican grocery retailers. Amongst the new
proposed paradigms were: Enablement of Sales
Team leaders as ‘General Managers’,
Distribution Optimization and Collaborative
Planning.

T A multi-layered commercial IT platform was
developed with adequate sequencing for all the
new capabilities and the need for proper
employee adoption at the field and with the
grocery retailers.
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Global Consumer Goods Company

A Global CPG Company was facing significant challenges to compete for their retailers’
business based on capabilities, not price. To do that, they wanted their capabilities to be
superior to their competitors and complementary to their retailers. They wanted to build a
Global Commercial IT strategy to support shopper understanding, shared scorecarding and
unique supply chain capacities. After thoroughly assessing their current and future business
needs and analyzing the existing technology portfolio used to support these needs, we
determined the right approach going forward. We developed and executed an IT plan to
raise the level of corporate information visibility, promote dialogue with their retailers
about the consumers, work simplification and sales productivity. Our work included the
identification of genuine competitive advantage by unleashing new commercial services,
leading systems design, driving market adoption and integrated work processes:

1 Technology plans for 3 out with a 9 Defined the structure, roles and

total investment of $200MM to responsibilities for a virtual worldwide
organization of +250 IT associates to
lead business integration with retail
partners in America, Latin America,
Europe, Africa and Asia.

consolidate the support, training,
hardware and upgrade cost of over
5,000 separate systems into a small
bundle of reliable applications for
customer teams.

9 Scale allowed a significant support - L
improvement that translated directly . /
into more effective selling. W’//A

9 Developed 5 new commercial § :Tﬁ s / 2 o
services that transferred knowledge & = ; : = =

between the IT community and the :

commercial organization: 1) financial
scorecarding and business planning
with Retailers, 2) Shopper Based

capability, 3) Information Visibility, 4)

Superior Retail Execution and 5) Sales
Productivity.
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Mexican National Commission for the Pension System

CONSAR is the Mexican Pension System Commission to regulate and oversight Mexico's
pension system via private financial institutions to manage investment retirement savings.
For perspective of its complexity:
G¢KSe YIylF3aS 9 np Y ihatcaudtybimbnthly staing (i &
reports should be issued promptly and accurately. Furthermore, every week
employee funds could be transferred and invested yielding substantial profits
which need to be recorded and communicated with full visibility to the
emLt 28SS a4 ¢Sttt a GKS 3I20SNYyAy3a Sy
We developed a 3-stage roadmap:

 Enhanced secured access with improved availability

and redundancy. We implemented an Information

Security Management System based on [SO27001
standard with improved systems performance (data,
software, hardware, and people).

9 Hybrid platform environment facilitating data

interconnectivity among multiple sources and service

providers (Bank institutions). We redesigned the
entire work process flow between the government
and all the private financial institutions thus improving
the information quality: 100+ formats with 1000+

daily and weekly indicators which automatically feed
over 30 national financial systems.
I Platform consolidation and state-of-the-art data

analytics for 10,000 authorized users. Ultimately the

CONSAR platform was consolidated in a single one

using Perl for fast processing of data input, J2EE for

overall system programming and user interface, and

NoSQL and Oracle databases for storage. A

datawarehouse was built, containing more than 2

terabytes of information.
Worth mentioning through our IT know-how expertise, we allowed Mexico to benefit with
real time pension planning information providing insights to the government as well to the
national population. This has been recognized broadly within the country and also in
comparative analyses with other countries pension systems.
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US Food & Beverage (F&B) Company

Over the past few years, the US F&B market has witnessed a significant increase in the
use of IT tools embraced by its players. Manufacturers are using various forms of
technology to increase productivity levels and lower costs in the areas of forecasting,
delivery, warehousing and payment. However this sector continues to be too fragmented
with hundreds of distributors supplying direct store deliveries through the entire nation.
We were asked by a leading F&B Company to develop a unique and distinctive IT
program, as part of their new Commercial Strategy. The scope included Sales, Trade
Marketing, Commercial Development, Revenue Management and their national
Distributor Network. We developed and executed a plan that focused on:

9 Delivery of business solutions that
met and accelerated the strategic
objectives of the commercial
organization.

 Re-designed and implemented a
new IT organization model owning
the delivery of business solutions.

Importantly, we also championed a different and unique way to approach IT work around
3 core deliverables using our business-relevant IT success criteria:

(1) Transform the business model to gain competitive advantage,

(2) Enable decision making to improve shareholders return, and

(3) Lead IT innovation framework to communicate, and clarify business requirements.
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Mexican SHCP (Secretaria de Hacienda y Crédito Publico)

We were retained to optimize the entire complex platform with hundreds of systems used to
enable the proper operation of the most relevant financial institution in Mexico. Core
deliverables include:

I Integration of federal global payment systems
(20,000+ wusers) MAP and SIAFF (Global
Payments Systems) with SICOP. The new
system was designed to execute accounting and
budgeting  processes for the Federal

Government. It was implemented in 230
Federal Agencies and delivers real-time
accounting and budgeting records for more
than one million of suppliers and service
providers. This system handles 10,000+ users
executing workflow steps, in a production
environment of production is 7x24x365.

f The Help Desk managed 300+ calls in a daily
basis.

I Security was reinforced by using advanced
digital keys and several verification steps at all

processes.

9 This system was completely redesigned to J2EE
technology and integrated with MAP and SIAFF,
and several interconnections modules were
developed to several ERPs such as Peoplesoft
and SAP.
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US Media Agency

A vertically integrated full service media agency was planning double digit top line growth
for 5 years. The firm provides creative services, direct response, media management, data
management, data analysis, and strategic marketing to Fortune 500 health care
organizations. Reviews and discussions with C-Suite executives, department heads, key
suppliers and customers revealed key business drivers and technology practices that had
not been fully leveraged or integrated to meet the company’s 5 year plan. We developed a
roadmap that focused on:

9 Accelerating top line growth by
reducing product development
cycle times and incorporating a
disciplined and standard
approach in using technology to
deliver these services to their
clients. Ty
T Maximizing ROl on IT : -
investments by developing and —_— N
implementing appropriate T il |
financial and operational L T
metrics to monitor on-going
performance and provide a )
baseline for future technology > 4
investment evaluation. >
1 Simplifying the technology

architecture and re-structuring
the IT organization to create

stronger alignment with the
business.
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US Energy Company

A national electric and gas utility company business unit was re-structuring to better
compete in a rapidly deregulating industry. Business processes, customer service culture,
and technology environment, including its IT organization, were more focused internally
than on competition and customer needs. In addition, the company was pursuing a number
of joint ventures (JVs) to enter and grow new markets. A strategic plan was developed with
input and buy-in from senior executives of the business unit. This plan laid out a new vision
for how:

9 Technology would accelerate the
development of new products and
services for the company’s
commercial, industrial and
residential customers.

 Investment in technology would be
governed at the business unit level
with clear business drivers, priorities,
and benchmarks.

9 Avre-structured IT organization would
be transformed to be more
performance based with clear and
transparent metrics concerning
service levels, budget benchmarks,

product delivery cycles, and linkage
to business benefits.
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Global Consumer Goods Company

In order to accelerate incremental revenue and market share growth within the Company’s
core categories and global retailers, there was a significant opportunity to generate more
predictable broad-scale expansion of Shopper-based capabilities. Before the intervention,
this work was being done through different processes, systems, tools, terminology,
organizational structures and with varying levels of local market organization capability. We
developed a recommendation and then executed the global plan. Our business goal was to
“operationalize Shopper Based Understanding in Sales”, such that the Global Sales
organization will deliver consistent incremental revenue across the globe, in a holistic,
repeatable fashion. Our work included:

I Managed 70 associates worldwide 1 Increased product launch effectiveness
that developed Client Management 20% behind rapid iteration via Virtual
architecture (IT solutions and shared Store testing.
services) for customer selling teams 9 Established Virtual Shopper Research
to plan and execute shopper capability at their innovation facilities.
understanding and store redesign

projects.

9 Delivered a proprietary capability
that integrated POS data, Loyalty
and Basket, Household Panel Data
from Global Retailers using Shopper
Analytics, Planograming and
Store/Shelf Virtualization.

9 Combined shopper data with state-
of-the-art virtualization at the
Company’s Innovation facilities that
cut product development time by
30%.
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Latin America Retail Value Chain Industry

An independent regional entity focused on the Latin American Retail Value Chain Industry
established a regional forum where its executive members could collaborate and work
together about key Efficient Consumer Response (ECR) concepts. The ultimate goals were
to collaborate on open capabilities that require broader adoption such as EDI or barcoding
among others. We took an industry leading role consolidating a cross-country trading
partner environment based on open standards yielding producing profitable volume growth
for the entire industry. The stakeholders mandate was to become the "integration glue"
that brought all pieces together; understood the business drivers, translated those into
cohesive IT plans and finally, helped lead the adoption of new, better and affordable
business processes. Key deliverables were:

9 Coordinated information/action
plans throughout the 15 Latin
American national networks.

i Identified the appropriate level of
local involvement and seek the
right leadership level participation
driving worldwide standards such
as:

U Changed the industry focus to
shoppers.

U Created an obsession to
eliminate O0S’s and reduce
total system inventories.

U Ledthe development &

application of technology to
improve collaboration.
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Testimonials

CPG Industry Managing Director

“I' had the benefit of working with José I. Sordo on numerous projects over ten
years in Latin America and the US. His strategic understanding of the CPG
business, and particularly shopper needs made him a very valuable information

technology partner.”

Latin American State Ministry CIO

“J.A.Sanchez is a knowledgeable leader who constantly stays on the leading edge
about applying technology to meet the needs of the organization. His expertise
on multiple fields from infrastructure, to security, risk management and
applications development are key for his professional career. However, he is not
only a knowledge expert; he is also a valuable teamplayer who consistently seeks
for the best possible outcome. He role models the type of IT expertise needed in

the 21st century!”

CPG IT Executive

“I have worked with José I. Sordo for 15 years. He is an outstanding thought
leader with an unparalleled determination to getting things done. José I. Sordo
brings tremendous experience at the intersection of business and technology. He
is driven, action oriented and manages well in an ever changing environment.
José |. Sordo would be a great asset for any organization looking for a strong

commercial / technology leader.”
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Testimonials

Latin American Banking Industry Security Officer

“J.A.Sanchez is a business leader who encourages collaboration, knowledge-
sharing by personal example. He challenges his employee’s potential and
recognizes ingenuity. Furthermore, he is a very accomplished professional in the

IT industry and always keeps abreast of industry changes.”

Worldwide Commercial Executive

“I have worked with José I. Sordo for the last 18 years. He has always been a very
strong, committed, and passionate leader. He is strategic and has the ability to
turn technology innovation into top and bottom line growth. In his latest Shopper
Marketing Director role, he demonstrated entrepreneurial leadership, translating
corporate strategies into practical IT business solutions. This helped Customer
sales teams understand shopper habits and how to sell more business as a result.
José I. Sordo is a special IT leader who truly understands our customers,

consumers, and our associates.”

Worldwide Marketing Executive

“I had the privilege to work with José I. Sordo in Latin America and the U.S. He is
an impact team member, always looking for real time solutions to big business
issues. Simple elegant solutions are one of José's trademarks, and he can teach

others as well. | strongly recommend him.”
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Testimonials

Latin American Finance State Ministry CIO

“J.A.Sanchez worked for me when | was the CIO of the Finance State Ministry in
Mexico. His leadership skills were a terrific asset in terms of evolving IT &
information security challenges into a competitive advantage and his closeness to
organization and its people. He gives the best every day and enjoys building the

organizational talent thru hands-on teaching at work.”

Greater China Retailer Executive

“José I. Sordo is a business-focused, results-oriented information systems
professional. He is a senior business manager, who excels not only in delivering a
strong information systems program, but he drives the business forward. |
personally would go out of my way to work with José I. Sordo. He is a super team

”n
!

player
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[F]Eureka!

Finding business relevance in IT

How to contact us?

José Ignacio Sordo Galarza
Managing Director.
Specializes in IT strategy and management,
transforming the business model,
IT innovation and running IT like a business.
Sordo@CIOEureka.com +1(513)319.4729

Jesus Sanchez
LatAm President
Specializes in IT strategy, cloud computing,
risk management, e-Government, Insights & Analytics.
Sanchez@CIOEureka.com +52 (55) 2831.2118
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