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Finding business relevance in IT. Our Expertise.

Today's companies face many Information security (InfoSec) challenges. Our clients
also value CIO Eureka recognized strengths in strategy, organization, and operations, as
well as the broad strategic lens we apply to InfoSec creating competitive advantage and
optimizing business performance.

(1) Enterprise InfoSec Operations
e Focused on the basic operations an InfoSec organization should perform: policies
and standards, vulnerability management, risk assessments, accountability and
reporting. .
(2) Secure Coding Lifecycle
e Provide tools and training to ensure code being developed internally or being
sourced from third parties meets the quality criteria of the organization and
meets external security and quality requirements.
(3) Vendor Risk Assessment
e Provide project management and assessment services to evaluate current
vendors, methods for identity management, software development, including
source code escrow and content providers.
(4) Enterprise Information Security Assessment
e Resource Optimization. Gap analysis against target compliance goals. Find areas
for investment, tooling or sourcing.
(5) Enterprise InfoSec Maturity Framework
e CIO Eureka’s framework. Maturity & development training plans tailored to full
scope of information activities—both strategically and from a business-value-
added perspective—and help clients optimize their InfoSec function.
(6) Executive Business Advisory Services
e Manage risk and continuity of business by giving value to all data within the
enterprise, regardless of location, type or source.
e Create a strategy for ongoing understanding of the level of effort required to
meet the changing regulatory landscape, even for unregulated entities.
e Generate clear maps of duties and responsibilities, ensuring insiders are integral
to the overall security of the organization.
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How to contact us?

José Ignacio Sordo Galarza
Managing Director.
Specializes in IT strategy and management,
transforming the business model,
IT innovation and running IT like a business.
Sordo@CIOEureka.com +1(513) 319.4729
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