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Agenda 

1) Who ŀǊŜά¢ƘŜ Uncomfortable CEOsέΚ 

2) Paradigm shifts 

3) The resilient CIO 

4) Value and success criteria 

5) What are you going to do after this event? 

The Uncomfortable CEO is a handbook for CEOs and other senior 
executives that lays out the argument for leveraging IT's in the 21st 
century business and provides guidance for doing so successfully.  
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o The highest-ranking executive in the corporation. 

o Have passion for winning, and earn the trust and respect. 

o What differentiates below/average from exceptional performance? 
 

They get comfortable with being uncomfortable 
 

Strong curiosity 

The ability to face reality 

Drive for results 

Never settle 

Who are ñThe Uncomfortable CEOs?ò 
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ά¢ƻ ƳŀƪŜ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ uncomfortable,  

ǘƘŀǘ ƛǎ Ƴȅ ǘŀǎƪΦέ 

 

Friedrich Nietzsche (Philosopher) 
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άL ǘƘƛƴƪ Ǝƻŀƭǎ ǎƘƻǳƭŘ ƴŜǾŜǊ ōŜ ŜŀǎȅΤ 
they should force you to work, even if 
they are uncomfortable at the time. 

Michael Phelps (Olympian) 
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Four IT Facts 
 

1) >50% of all the capital expenses incurred by businesses worldwide go to IT. However, most of the 
senior executives and boards remain skeptical as to whether their IT investments are paying off. 

2) ¢ƘŜ ǿƻǊƭŘΩǎ рлл ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎ ƭƻǎŜ ƳƻǊŜ ǘƘŀƴ Ϸмп ōƛƭƭƛƻƴ ŜǾŜǊȅ ȅŜŀǊ ōŜŎŀǳǎŜ ƻŦ ŦŀƛƭŜŘ L¢ 

projects. 

3) 17% of large IT projects  around the world went so badly that they could threaten the very 

existence of the company. 

4) 66% of the CEOs hope that information technology will make a greater strategic value 

contribution. However, they also believe that the core capabilities their CIOs must address are (1) 

deep business understanding and (2) resilient leadership. 
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A possible CEO Graffiti 

 

Uncomfortable with status quo 
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Paradigm shifts 
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Dealing with Information Technology? 

1) Outpacing the competition 

2) IT belongs at the strategic table 

3) Above and beyond IT cost control 

4) From IT risk to IT contribution 

5) ¢ƘŜ /LhΩǎ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜ 
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The resilient CIO 

1) Sets a winning direction. Success is contagious. 

2) Copes with stress and adversity. 

3) Takes risks with confidence in achieving the best results. 

4) Listens and communicates with transparency. 

5) Translates internal collaboration and external competition into actions. 

6) Never settles for less than the best of the vision. 

7) Is not about doing one specific thing very well, but rather about flexibility 
and diversity of thought. 

8) Demonstrates sustained competence exhibited in challenging conditions. 
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Project and delivery sucess 
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