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2) Paradigmshifts

3) TheresilientCIO
4) Valueandsuccesgriteria

5) Whatare you going to do after thesvent?

T Nertons

The Uncomfortable CEOis a handbook for CEOsand other senior
executivesthat lays out the argument for leveragingIT's in the 21st
centurybusinessand providesguidancefor doingsosuccessfully
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0 Thehighestrankingexecutivein the corporation
0 Havepassionfor winning,andearnthe trust andrespect
o Whatdifferentiatesbelow/averagerom exceptionalperformance?

They get comfortable with being uncomfortable

Strong curiosity
The-ability to face reality
Drive for results
Never settle
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Friedrich Nietzsche (Philosophe
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GL GKAyYy]l 321t a ackK;
they should force you to work, even if
they are uncomfortable at the time.

Michael Phelps (Olympian’
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Four IT Facts CEO

>50% of all the capital expenses incurred by businesses worldwide go to IT. However, most c
senior executives and boards remain skeptical as to whether their IT investments are paying
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projects.
17% of large IT projects around the world went so badly that they could threaten the very

existence of the company.

66% of the CEOs hope that information technology will make a greater strategic value
contribution. However, they also believe that the core capabilities their CIOs must address ar

deep business understanding and (2) resilient leadership.
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Uncomfortablewith status quo
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Paradigm shifts CEO
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% Dealing with Information Technolog

1) Outpacing the competition

2) IT belongs at the strategic table
3) Above and beyond IT cost control
4) From IT risk to IT contribution
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1) Sets awinningdirection. Success is contagious.
2) Copeswith stress and adversity.
3) Takes riskwiith confidence in achieving the best results.

4) Listens and communicates wittansparency

5) Translatesnternal collaboration and external competitionto actions
6) Never settledor less than the best of the vision.

7) Is not about doing one specific thing very well, but rather ald@xtibility
anddiversityof thought.

8) Demonstratesustained competencexhibited in challenging conditions.
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Project and delivergucess CEO
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